CRC Establishment Milestones

+ Circulate draft Constitution
and CGA to Partners

* Lodge Parther Agreements
with CRC Program

Grant

Pre Grant Awarded

* Reserve Company Names
+ Reserve URL and Domain
Names

Appoint Interim Board
Appoint Legal Advisor
Draft & approve interim
constitution

Register Company name
Apply for ABN & TFN
Review CGA

Draft Partner Agreement
Partner vetting process

CGA
Signed

Note: This is a guide only and is not an exhaustive list of milestones. It is
the responsibility of the user to make their own enquiries.
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» Establish Board

Nominations Committee
* Board Remuneration Policy

agreed

« Commence Director
Nominations process

Signed Partner
Agreement(s)

Accounting System
General Ledger & Chart of
Accounts

Tax registrations

Bank Account open
Insurances in place

Staff
Commence

Inaugural
AGM

Employment Agreements
Employee related tax
registrations &
superannuation
Workcover insurance in
place in relevant states
Secondment Heads of
Agreement

Position descriptions and
KPls

AGM notice sent (21
business days prior)
Quorum attendees
confirmed

Fit & Proper Person and

Consent to Act declarations

Board total remuneration
Auditor appointment
Final Constitution (if
changing)
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